Generational Diversity:
BridgingA Critical
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HOW AMERICA'S
BEST PLACES TO WORK
INSPIRE EXTRA EFFORT IN
EXTRAORDINARY TIMES
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Givemore discretionaryeffort
Recelvebetter customer serviceatings
Speakwell of theorganization
Aremore likely tostay
Voicemoreideas

Adaptto and facilitatechange

Engageother employees



Engagement is Linked

to Business Outcomes

Employees Feel
“I'm very lucky because
I love working here.” Customers Return

Customers reward the
business by retuming
and telling their friends.

Employees Engage
“T'll work hard to take
care of customers.”



“Best-Places-to-Work”

Yearlycompetitions44U.S. Cities
10,000employers of all sizes have applied si294
2.1million employees surveyed

Datafrom 3#question engagement survey an@@,000+
comments analyzed



A Strange New World

For the first time we have four unique generations in the
workplace, with a fifth on the way

In the current economy older and younger employees are
competing for jobs

For the first time a majority of older employees now have
younger bosses



Four Generations in the U.S.

Traditionalists
19251945 62 million)

Baby Boomers
19461964 {7 million)

Gen8 6 AOO
19651980 45 million)

Millennialg(aka GenrY)
1981 1995 (80million)




A fact of life:
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