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Engaged %ÍÐÌÏÙÅÅÓȣȣ

ÁGive more discretionary effort

ÁReceive better customer service ratings

ÁSpeak well of the organization

ÁAre more likely to stay

ÁVoice more ideas

ÁAdapt to and facilitate change

ÁEngage other employees





ÁYearly competitions 44 U.S. Cities

Á10,000 employers of all sizes have applied since 2004

Á2.1 million employees surveyed 

ÁData from 37-question engagement survey and 200,000+ 
comments analyzed



Á For the first time we have four unique generations in the 
workplace, with a fifth on the way

Á In the current economy older and younger employees are 
competing for jobs

Á For the first time a majority of older employees now have 
younger bosses



ÁTraditionalists
1925-1945  (62 million)

ÁBaby Boomers
1946-1964  (77 million)

ÁGen-8ȭÅÒÓ
1965-1980  (45 million)

ÁMillennials(aka Gen-Y)

1981- 1995  (80 million)



Ȱ'ÒÏ×ÉÎÇ ÕÐ ÉÎ ÄÉÆÆÅÒÅÎÔ ÅÒÁÓ
causes people 

ÔÏ ÓÅÅ ÔÈÉÎÇÓ ÄÉÆÆÅÒÅÎÔÌÙȢȱ


